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Board Minutes
Date: March 9, 2026

Board Members:

President: Sandy Handsaker Vice President: Pat O’Shay
Treasurer: David Carpenter Secretary: Jennifer Lewis
At Large: Bruce Harp

Meeting called to order at: 9:05am

Pledge of Allegiance: led by Sandy Handsaker

Roll Call: all Board members present

Recognition of Guests: 4 community members present

Minutes of Previous Meeting: Jennifer Lewis moved, Bruce Harp 2", moved by consent.
Treasurer’s Report: Jennifer Lewis moved, Pat O’Shay, moved by consent.

Board of Directors Report: Sandy Handsaker reported on banking business, whether to invest
any funds, or transfer any funds into an interest checking in an effort to increase income; the cd
we have is locked until October, and the thought is in October of moving funds to make them
(funds) more available and again to increase return on investment.

Old Business:

* Copy of Banking Resolution: David Carpenter will provide signed resolution to the bank.

* Grant Committee update: No volunteers stepped forward, going to rewrite and resend in hopes
to generate interest. Moved to work session.

* Schedule Monthly Board Work Party: Scheduled for March 23™ at 3:00pm.

* FaceBook Page maintenance: Pat O’Shay made suggestion for appointment of social media
policy and webmaster, Board agrees, moved to work session.

New Business:

* Should there be a Quarterly Budget posted for community: Consent is yes, David Carpenter to
come to work session with ideas.

* Should RPFire post run numbers on the Website: yes, moved to webmaster to facilitate.

* Storage Rental — Rummage Sale: Unit donated to department by Grey Back Fire,

* February Work Session — no attendance, no official business discussed.

* Bank Accounts: how many, labels, and who should be on the accounts. Moved to work
session.



Chief’s Report: see aftached

Fundraising Committee Report: Tina Carpenter reported that monthly Bingo will see some
changes, but has a good turnout, lots of donations coming in. Don’t forget the upcoming
fundraising dates.

Volunteers’ Association Report: County rules for food service have changed. Come to the
meeting, potluck.

Public Comments (3 minute limit): Discussion on public posting on web site and social media
sites, fundraising, and grant funding. Memorial board to be cleaned and redone, who’s
responsible for purging and keeping up with purging outdated files. Maintenance of sleeping
quarters, Bruce Harp volunteered to manage this. Pat O’'Shay had a question about cameras
and how monitored.

Next Scheduled Meeting:
Work Session: March 23, 2026
Regularly Scheduled Board Mtg.: Monday April 13, 9am






